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The following list of concerns and recommendations was reviewed and agreed upon by 
the UW System Academic Staff Representatives Council.  Governance leaders from 
multiple campuses submitted ideas for consideration.  This list is the culmination of 
discussion and debate among Governance Leaders from multiple campuses.  
 
1.  Given the current Personnel System, what needs to be protected? 
 a. Wisconsin Statutes Chapter 36 defining Academic Staff and outlining  
  their governance rights. 
 b. Academic Staff Governance, especially its statutory authority to initiate,  
  establish, and revise personnel policies affecting academic staff. 
 c. Academic freedom. 
 d. Sick leave conversion as a benefit of employment. 
 e. Indefinite appointments, rolling horizon and multiple year contracts. 
 
2. Given the current Personnel System, which existing components 
 need to be improved upon? 
 a. Career progression structure and process including titles, and salary  
  ranges.  Add career progression to the program manager series. 
 b. Enhanced job security for academic staff by establishing widespread  
  implementation of indefinite appointments, and rolling horizon and  
  multiple year contracts. 
 c. Modify pay ranges by eliminating maxima to address the concerns of  
  long-term employees who remain in one position or title series for a  
  majority of their careers. 
 d. Annually adjust pay range minima based on changes in cost of living  
  indices rather than depending on pay plan increases. 
 e. Conduct a thorough review of all position titles. 
 
3. What policies/procedures need to be added to a new personnel 
 system? 
 a. Increase number of sick days and vacation days available to academic  
  staff and relate these increases to length of service. 
 b. Establish minimum standards that must be included in all contracts offered 
  to academic staff. 
 c. Establish a way to grant performance pay to academic staff.  
 d. Establish 12-month payroll and health insurance deduction option for  
  academic staff with 9-month appointments. 
 e. Establish a retention fund for academic staff to assist in retaining the best  
  academic staff talent on all campuses. 
 f. Conduct equity reviews of academic staff positions every four years. 
 g. To promote career development, provide a tuition benefit to academic  
  staff. 


